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Job Purpose

To provide a safe, pleasant and clean environment for all staff, students, faculty and visitors. Under the direction of the Associate Vice President, Environmental Services Manager, provide supervision, direction and prioritization of tasks for all Caretaking (60+), Students (6) and Waste Management staff at the University, including hiring, disciplining and dismissal.

Key Activities

1. Direct leadership, supervision and training of Caretaking Supervisors (2) Caretakers (60+) Students (6) and Contractors.
2. Establishes and maintains a comprehensive set of performance and building standards. Directs and gives advice on how staff can achieve these standards through meetings, in services, training and one on one situations. 

3. Work closely with the Human Resources and Union Representatives to resolve issues, strengthen relations and ensure staffing needs are met. 

4. Responsible for the allocation of resources including the annual budget, forecasting, requests for proposals, human resources and contracting out of some services. Ensuring the efficient use of staffing, fiscal and facility resources.
5. Coordinates response to hazardous situations using either caretaking staff or external restoration services, monitoring work performed and keep stakeholders informed of progress. 

6. Working cooperatively and in partnership with our Risk Management Department to ensure a safe environment is established for the University Community, and to manage liability for the organization. Informs stakeholders of any health and safety or quality assurance issues.
7. Works closely with University community to ensure Caretaking and Waste Management work is distributed effectively and maintains a high service level for cleanliness and appearance met. 

8. Develops and implements Policies and Procedures ensuring attendance objectives are met, Legislative Codes and Standards are followed, Labour standards are adhered to, and all work is carried out in a safe manner.
Education Required

Three (3) years Post-Secondary Education and 5 years of direct related experience.
Extensive knowledge of Custodial Standards, training programs, processes, frequencies of cleaning, along with cleaning materials, supplies, clean green programs and WHMIS.
Experience Required

1. Minimum of 10 years of Management experience and a demonstrated ability to supervise a large contingent of unionized staff.

2. Demonstrated ability to work independently but within a service delivery team of building operations personnel (M&E).

3. Computer skills in Microsoft Word and Excel.

4. Strong organizational, interpersonal and communication (written and verbal) skills.

5. Demonstrated skills in, and commitment to, customer service and continuous improvement

6. Ability to work under pressure with frequent interruptions; ability to handle constant change and disruptions

7. Must hold a valid Ontario Driver’s Licence – Class ‘G’ minimum; as a condition of employment, verification of competency is required by producing an original Province of Ontario driver’s abstract, current to within 30 days of the date of the conditional job offer. 

8. Criminal Record Check (dated within the last 6 months) will be a required condition of employment.

Responsibility for the Work of Others

Responsibility for the Work of Others: 

· Caretakers, Waste Management(all unionized positions).

· Caretaking Supervisors (non-union).

All outside Contractors, including but not limited to Pest Control, window cleaners, entrance mats, mold remediation.
Analytical Reasoning
Decisions are made regularly that involve a great deal of complexity. Responses to staffing requests, ‘fixit’ work order requests, complaints etc. must be well thought out as they could have a substantial impact on the organization i.e.: staff morale, public relations and grievances. 

Decision Making

Decisions are very diverse and complex.

Responsible for all planning of work, formulation of work plans and strategies.

Decisions to bring another department (within FM) to assist in the completion of a large task i.e.: maintenance assisting Caretaking. Prioritizing tasks daily and makes decision on all overtime.

Impact

Public Relations aspect is paramount (broken, dirty, unsafe, not open, etc.)

Always the potential for lawsuits against the University (slippery stairs, chair breaks when sat on, trip on torn carpet, mold on throughout campus etc.).

Communication

Internal:
· All staff, University Officials, Special Interest Groups, student groups and Associations - for purposes of requests, moving, repairs, complaints, thank you’s, cleaning, Health and Safety, events etc. 

External:

· Contractors, outside organizations, City, County, visitors, guests, suppliers, media.
Motor/ Sensory Skills

· Mobility - walking and driving. 

· Use and demonstration of equipment and products.

· Using of keyboard and written communication.

· Sight, touch, smell and hearing.
Effort

Mental:
· Listening and assessing staff concerns and questions

· Developing and implementing Policy and Procedures

· Frequent disruptions during the working day as issues arise on a hourly basis across all areas of the campus that require direction of staff to ever changing priorities.

Physical:
· MBWA. “Manage By Walking Around”, spending a lot of time on your feet assessing work areas and monitoring staff efficiency and output.
Working Conditions
Physical:
· Very cold and very hot outdoor situations (-30 to +35)

· Assessing mould issues and chemicals regularly.
Psychological:
· Very stressful. Dealing with complaints (angry and frustrated folks) and deadlines all the time.
· Available in cases of off-hours emergencies not resolvable by on-call Mechanical & Electrical staff and Security
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